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Demographics 

Clark County has experienced rapid population growth (14.4%) between 

2010 and 2018, far above the average for all U.S. metro areas (6.9%). 

Moving forward, Clark County should focus its efforts on attracting 

individuals in the prime working age population (i.e., those aged 25 to 

44) to maintain a dynamic regional labor force. 

There also remains significant variation in socioeconomic status among 

Clark Countyõs unincorporated areas. Poverty rates range from 6.8% in 

Summerlin South to 21.9% in Sunrise Manor. Work remains to be done to 

close the socioeconomic gap between the various unincorporated areas. 

Business & Industry 

Clark Countyõs economy grew at a steady pace prior to the COVID-19 

pandemic. Emerging industries that assist the regionõs economic 

diversification include information technology, logistics, manufacturing, 

and healthcare. Though these industries currently represent a smaller 

portion of the regionõs economy, their promise for future growth is 

significant. Likewise, their resiliency in the face of the pandemic-induced 

economic recession speaks to their role in the regionõs economy moving 

forward. 

Workforce & Employment 

Southern Nevadaõs diversifying economy has led to notable growth in 

high-paying occupations such as computer systems design and data 

processing and hosting. Nevertheless, the regionõs economy remains 

dominated by low-wage and low-skill occupations such as food 

preparation and serving and retail sales. Underemployment remains a 

challenge for much of the regionõs population, with 44.0% of those with 

at least a bachelorõs degree employed in occupations that do not require 

a four-year education. A similar challenge persists for those with some 

college or an associateõs degree (70.0% underemployed) and those with 

a high school education or GED (39.0% underemployed). 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Innovation & Entrepreneurship 

Nevada continues to make progress toward becoming an òinnovation 

economy.ó Notably, UNLV has further cemented its importance to the 

regionõs innovation economy by attaining R1 status for òvery high 

research activity,ó in addition to expanding funding and training 

opportunities for student entrepreneurs. Work remains to be done, 

however, particularly for the development and commercialization of new 

technologies envisioned by Clark County entrepreneurs. Among selected 

public universities in other Western states, UNLV outperforms only UNR 

in invention disclosures, patent applications, number of licenses, and 

startups formed. 

Environment 

Clark County residents have engaged with the regionõs outdoor recreation 

assets at an unprecedented level during the pandemic. Between March 

and April 2020, BLM and other public lands in Clark County witnessed a 

400% increase in visitor volume.  

In addition to increased levels of engagement with their outdoor spaces, 

Southern Nevadanõs have also demonstrated awareness of their regionõs 

unique habitat and the constraints of living in a desert climate. Despite a 

rapidly growing population, water use per capita has consistently 

decreased since 2000. Such conservation measures are necessary to 

support Clark Countyõs future growth. 

Infrastructure & Energy 

Southern Nevadaõs existing infrastructure continues to favor vehicles, 

with a significant portion of the countyõs population choosing to drive 

alone or carpool to work. While new infrastructure projects tend to focus 

on expanding roadway capacity and connectivity, there is an increased 

interest in mixed-use and transit-oriented development. 

Clark Countyõs energy infrastructure has continued to evolve to allow 

greater use of renewable energy in the local grid. Though natural gas 

continues to dominate the energy scene in the county, solar power shows 

increasing promise for the region, and wind power may represent an 

underdeveloped source as well. 



 

  

 

 

 

SWOT Analysis 

The SWOT analysis highlights sources of strength and weakness that may be addressed, 

opportunities to be realized, and dangers and difficulties to be avoided. 

 

 

 

 

  



 

  

 

 

 

  



 

  

 

 

 

Strategic Direction 

 

Vision 

Clark County is a world-class gateway to the Mountain West, built upon prosperous and diverse 

communities and businesses. 

 

Mission 

Clark County catalyzes visionary initiatives that transform Southern Nevada into a smart, green, and 

vibrant region. 

Goals & Objectives 

1. Cultivate a Fertile Environment for Small Businesses and Entrepreneurs 

1.1. Support and coordinate activities that underpin entrepreneurship networks. 

1.2. Ensure small-business owners have the tools and capabilities to scale successfully. 

1.3. Expand community financial services. 

2. Accelerate Economic Diversification 

2.1. Streamline business services. 

2.2. Support the growth of health services.  

2.3. Fuel lifestyle entrepreneurship in arts and culture and outdoor recreation. 

3. Integrate the Workforce Ecosystem 

3.1. Improve access to diverse choices for training and education for workers and employers, 

particularly among the regionõs underserved communities. 

3.2. Promote innovative remote workforce programs. 

4. Mobilize Stakeholders around Community-Wide Initiatives 

4.1. Reinforce strong relationships between Clark County and municipal governments. 

4.2. Build fundraising capacity among regional organizations. 

5. Promote Community-Centered Design of the Built Environment 

5.1. Implement smart city innovation throughout the county to serve residents and visitors 

5.2. Improve and diversify access to mobility options. 

5.3. Adopt and promote sustainable practices in energy and infrastructure.  

5.4. Encourage revitalization of distressed areas of unincorporated Clark County. 

6. Ensure Equitable Access to Resources  

6.1. Advance equity in both the workforce and the business community. 

6.2. Sustain and expand streamlined access to county services for residents and businesses. 
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Introduction 

Over the last decade, Clark County has demonstrated its resiliency. The impact of the Great 

Recession of the late 2000s was perhaps felt nowhere harder than in Southern Nevada, where 

consumer spending has traditionally driven the regionõs economy and employed Clark County 

residents. The global economic downturn produced strong headwinds for the region, slowing Clark 

Countyõs return to growth. Nevertheless, through the efforts of regional stakeholders like the Clark 

County government and the Las Vegas Global Economic Alliance (LVGEA), as well as state partners 

such as the Governorõs Office for Economic Development (GOED), Clark County has not only rebuilt 

its economy and communities but has expanded at an unprecedented rate.  

As Clark County looks forward to the next decade, renewed dedication to purposeful development is 

necessary to further diversify the regionõs economy and address the needs of the countyõs diverse 

communities. The impact of the COVID-19 pandemic on the residents and businesses of Clark 

County has reinvigorated this need. To lead the charge, the Clark County government has 

established the Office of Community and Economic Development (OCED). OCED will play a critical 

role in enabling development throughout the region by assisting new, established, and prospective 

businesses in entering the Southern Nevadan market and engaging with local communities.  

The Clark County Office of Community and Economic Development has engaged SRI International to 

develop a Community and Economic Development Strategic Plan for the county. SRI has performed 

other economic development projects in Southern Nevada, most recently including a comprehensive 

economic development strategy (CEDS) for LVGEA in 2019, as well as for the state through GOED. 

However, while prior work has focused primarily on the role of different state and local organizations 

in furthering economic development and diversification, this document intends to more acutely 

address the needs and challenges facing Clark Countyõs communities, and how these needs work 

alongside economic change. This document includes an economic and community assessment, 

asset map, and SWOT analysis, while also laying out a strategic vision, goals, and an action plan to 

achieve this vision. An evaluation framework is also provided to measure the countyõs progress on 

several key performance metrics.  

The following assessment serves to òdiagnoseó various characteristics of Clark Countyõs 

communities and economy, identifying certain areas of interest or concern. Combined with the 

output of the visioning exercises, the assessment lays the groundwork for identifying specific actions 

stakeholder organizations can take to achieve the countyõs vision. The first section, the Economic 

and Community Assessment, primarily uses state and federal data to assess the regionõs 

performance over the last decade in a variety of subject areas, including industry, workforce, 

innovation, and environment. The Asset Map that follows is informed by interviews conducted by SRI 

with stakeholders throughout Clark County, supplemented by a review of literature related to the 

local communities and economy. Finally, the SWOT Analysis identifies the key characteristics of Clark 

County that impact its current and future performance.  
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Community & Economic Assessment 

Clark County is comprised of many diverse communities that drive the local economy. To understand 

the regionõs economy, it is also necessary to understand the trends emerging and forces impacting 

local communities. The Economic & Community Assessment seeks to understand the economic and 

societal forces driving Clark County forward, particularly as the county emerges from the COVID-19 

pandemic, and to assess the regionõs performance on several key factors. The following are 

important for this assessment:  

¶ Demographics 

¶ Business & Industry 

¶ Workforce & Employment 

¶ Innovation & Entrepreneurship 

¶ Environment 

¶ Infrastructure & Energy 

This assessment is largely driven by quantitative data collection. While SRI has spoken with many 

Clark County stakeholders, their inputs are more directly reflected in the Asset Map and SWOT 

Analysis.  

Methodological Note 

Most of the data in the Economic & Community Assessment are analyzed at the metropolitan 

statistical area (MSA) level, as defined by the U.S. Office of Management and Budget. The Las Vegas-

Henderson-Paradise MSA is coextensive with Clark County, Nevada. Similarly, Clark County is the 

only county in the Southern Nevada region, as defined by the Nevada Governorõs Office for Economic 

Development (GOED). Therefore, this report will refer to Las Vegas, the Las Vegas MSA, Clark County, 

and Southern Nevada, all of which should be interpreted as representing the same area unless 

otherwise noted.  

SRIõs analysis uses comprehensive datasets from several state and federal statistical agencies, such 

as the U.S. Census Bureau, the Bureau of Labor Statistics, and the Nevada System of Higher 

Education (NSHE). Represented alongside Southern Nevada in these datasets are eleven peer 

metropolitan areas. These peer MSAs were chosen based upon a mix of criteria, including size, rate 

of growth, geographic proximity, and shared industry sectors.  

 

Demographics 

Clark County has seen significant population growth over the last decade. Between 2010 and 2018, 

the countyõs population swelled by about 280,000, bringing the total population for the Las Vegas-

Henderson-Paradise metropolitan statistical area (MSA) to over 2.2 million residents. This represents 

an increase of more than 14%, far exceeding the national average for U.S. metropolitan areas (6.9%) 

during that same time. Among its peer metro areas, Las Vegas ranked sixth for percent increase in 

total population between April 2010 and July 2018 (Figure 1 below).  
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The Las Vegas Metro Area Has Experienced Rapid Population Growth  

Figure 1: Percent Change in Population, April 2010 - July 2018. Source: Census Population Estimates Program.  

 

 

When individuals relocate from one region to another, their decision to do so is often impacted by 

òpushó and òpulló factors. Push factors are those that encourage or force an individual to move away 

from a certain area, such as a high cost of living or limited job opportunities. Pull factors, however, 

are what bring individuals to a certain location over other available options. Individuals may be 

attracted to a location because it has an affordable cost of living, there are promising job 

opportunities, the region is well-connected, among other factors. Individuals being pushed or pulled 

toward Clark County comprise the majority of the countyõs population growth over the last decade, 

with domestic and international migration accounting for 65% of the countyõs population growth 

between 2010 and 2018 (Figure 2 below).  
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Migration from Other U.S. Regions Accounts for Most of Southern Nevadaôs 

Population Growth 

Figure 2: Composition of Population Growth in Las Vegas MSA, by Source of Growth, 2010-2018. Source: U.S. Census 

Population Estimates.  

 

 

Using demographic data from the American Community Survey, it is possible to discern what age 

groups have been most compelled to move to Southern Nevada. This data may provide some 

indication as to how the regionõs assets attract individuals within certain age groups. Of particular 

interest for Southern Nevada is population growth in those aged 25ð44, as these individuals are 

generally beginning their careers or relocating mid-career and are likely interested in growing their 

careers in Clark County.  

As can be seen in Figure 3 below, though Clark Countyõs overall population growth has been high 

(see Figure 1 above), the region has struggled to attract those that may be considered òprime 

working age,ó or those that are aged 25ð44. Among its peer metro areas, the Las Vegas metro area 

ranked tenth for percent increase in population aged 25ð44. Meanwhile, growth in older 

populations, specifically those aged 45ð64 and 65 and older, has far outpaced the younger 

population, with Southern Nevada ranking third among its peer metro areas for percent growth in 

population aged 65 and older.  
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Growth in Working-Age Populations Remains Low  

Figure 3: Population Change for Selected Age Groups, by MSA, 2010-2018. Source: American Community Survey, Five-Year 

Estimates, 2014-2018. Note: Data are ranked by MSAõs population growth for those aged 25ð44.  

 

 

As Southern Nevadaõs population has grown, so, too, has its poverty levels (Figure 4 below). This 

increase has been most marked among Clark Countyõs population without a four-year degree, 

following national trends that indicate higher education levels can lead to higher levels of income.  

 

Poverty Rates Have Increased, Mainly for Those Without a Bachelorôs 

Figure 4: Poverty Rate, by Education Level, 2010 and 2018. Source: American Community Survey, Five-Year Estimates, 

2014-2018.  
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The increase in Clark Countyõs poverty levels may indicate that the countyõs population growth has 

been concentrated in lower-education, lower-income population groups. However, zip code data from 

the Economic Innovation Group (EIG) demonstrate that while poverty levels in Clark County have 

increased, the percentage of individuals living in distressed zip codes has almost halved between 

2007 and 2017  (31.6% and 16.1%, respectively), and the percentage of individuals living in 

prosperous zip codes has increased from 21.2% to 35.1%. One way to interpret these data is the 

concentration of Clark Countyõs lower-income populations into smaller areas of the county, whereas 

other areas of the county are seeing greater income growth. Overall, according to EIG, Clark County 

has emerged from the Great Recession, during which it was classified as a òmid-tieró county to now 

be recognized as a òcomfortableó county.1 

Assessing Unincorporated Clark County 

There are differences between Clark Countyõs communities that are worth mentioning here. 

Specifically, a significant portion (nearly half of the countyõs total) of Clark Countyõs population 

resides in unincorporated areas of the county, without a local governmental jurisdiction aside from 

Clark County government. These unincorporated areas comprise all land outside of the cities of Las 

Vegas, North Las Vegas, Henderson, Boulder City, Mesquite, and Nellis Air Force Base. 

Unincorporated Clark County represents 43% of the countyõs population and contains 45% of its 

housing units. In general, unincorporated areas in the county are more economically distressed than 

its municipalities (see Table 1 below).  

 

Residents in Unincorporated Clark County Are More Likely to Be Lower-Income, 

Nonwhite, and Renters 

Table 1: Comparison of Socioeconomic Indicators Between Incorporated and Unincorporated Areas in Clark County, 2018. 

Source: American Community Survey, Five-Year Estimates. 

Socioeconomic  

Indicator 

Unincorporated 

Areas 

Incorporated 

Areas 

Population 921,644  1,219,930  

Housing Units 401,545 487,011 

% Nonwhite 38% 31% 

Median Household Income $54,593  $63,132  

Median Worker Earnings $31,498  $35,119  

Unemployment Rate 7.3% 7.2% 

% Renters 52% 43% 

% Homeowners 48% 57% 

Median Age of Homes  

(in years) 
27 28 

Residential Vacancy Rate 17% 11% 
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Although employment rates between the countyõs incorporated and unincorporated areas are 

comparable, residents living in unincorporated areas are generally poorer and more likely to be 

nonwhite than those residing in the municipalities. Compared to municipal residents, a significantly 

larger share of residents in unincorporated areas are renters. Lastly, the vacancy rate in 

unincorporated areas is substantially higher despite the median age of homes being similar to that 

of homes in incorporated areas. 

However, not all unincorporated areas in the county are distressed. Rather, as shown in Table 2, 

distress is concentrated in several unincorporated places, while other areas are relatively 

prosperous. 

 

Economic Distress Varies across Unincorporated Areas 

Table 2: Comparison of 2018 socioeconomic indicators between unincorporated places in Clark County. Source: American 

Community Survey, 5-Year Estimates. Note: Highlighted data signify that the unincorporated place ranks in the top three for 

% Nonwhite, % Hispanic, % Adults over 25 without High School Degree, Unemployment Rate, Poverty Rate, % Renters, 

Median Age of Home, and Residential Vacancy Rate, and the bottom three for Median Household Income and Median 

Earnings. 

 

Socioeconomic 

Indicator 

Unincorporated Regions of Clark County 

Paradise 
Spring 

Valley 

Sunrise 

Manor 
Enterprise Whitney Winchester 

Summerlin 

South 
Laughlin 

Moapa 

Valley 

Population 233,689  199,722  192,934  164,314  43,072 28,331 27,506  7,502 6,843 

% Nonwhite 43% 48% 48% 47% 55% 42% 24% 15% 4% 

% Hispanic 35% 24% 53% 19% 36% 49% 11% 14% 8% 

% Adults over 25 

without a High 

School Degree 

16% 12% 27% 7% 16% 24% 4% 13% 9% 

Unemployment 

Rate 
7.9% 5.7% 10.1% 4.4% 9.4% 10.1% 4.8% 16.4% 4.8% 

Poverty Rate 17.6% 12.5% 21.9% 7.9% 15.4% 20.4% 6.8% 15.1% 7.0% 

Median 

Household 

Income 

$46,313  $55,828  $41,729  $76,952  $49,925  $37,737  $88,969  $33,851  $69,361  

Median Earnings $29,964  $32,231  $26,493  $40,473  $30,066  $27,201  $57,614  $21,864  $47,394  

% Owners 39% 45% 50% 59% 52% 36% 68% 42% 77% 

% Renters 61% 55% 50% 41% 48% 64% 32% 58% 23% 

Total Housing 

Units 
113,716  87,715 71,084 64,430  17,448 14,992 13,126  5,624 2,944 

Median Age of 

Home (in years) 
31  24  30  15  19  44  15  30  31  

Residential 

Vacancy Rate 
20.5% 15.0% 11.9% 14.5% 14.8% 23.1% 12.4% 31.8% 21.9% 
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There is wide variation in economic distress among Clark Countyõs unincorporated places, with 

clusters of distress concentrated in Winchester, Laughlin, Sunrise Manor, and Paradise. Poverty is 

highest in Sunrise Manor, Winchester, and Paradise, which corresponds to relatively high 

unemployment and depressed income and earnings in these areas. The majority of residents in 

Paradise, Winchester, Laughlin, and Spring Valley are renters, whereas residents in more prosperous 

areas tend to be homeowners.  

The median age of homes in Winchester, Paradise, Moapa Valley, Sunrise Manor, and Laughlin is 

older than that of the countyõs unincorporated areas as a whole, with homes in Winchester being 

significantly older than most other areas. Residential vacancies generally correspond to the median 

age of homes. Laughlinõs vacancy rate, at 32%, is by far the highest, followed by Winchester, Moapa 

Valley, and Paradise. 

In summary, the above analysis has shown that Clark Countyõs unincorporated areas are generally 

more economically distressed than its incorporated areas. However, distress in unincorporated areas 

appears to be concentrated in places such as Winchester, Laughlin, Sunrise Manor, and Paradise. 

These findings have significant implications for the countyõs economic development strategy, as 

policies and programs may need to prioritize these most distressed areas. 

 

Business & Industry 

Between the Great Recession and the COVID-19 pandemic, Clark County has achieved an impressive 

economic rebound that is evidenced by strong gross domestic product (GDP) and employment 

growth. The countyõs GDP grew by 43% between 2010 and 2018, or an average annual rate of 4.6% 

(Figure 5). This places Southern Nevadaõs economic growth solidly among the middle tier of its peer 

metro areas, ranking seventh for percent growth between 2010 and 2018. As a result, Clark 

Countyõs economic growth has kept pace with most of its peer regions and has closely paralleled 

growth in the Orlando, Phoenix, and Colorado Springs metro areas.  

 

Clark County Has Kept Pace with Peer Regions in GDP Growth  

Figure 5: Index of GDP Growth, by MSA, 2010-2018. Source: Bureau of Economic Analysis.  
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Clark Countyõs job market enjoyed a prolonged growth phase since 2010, driven by an influx of new 

residents and its strong economic recovery. Employment in all sectors grew by 29%, from about 

797,000 jobs in 2010 to 1,025,000  jobs in 2019. The private sector added about 218,500 jobs in 

the same period, expanding by 31% from its 2010 employment levels.  

While leisure and hospitality remain the bedrock of Clark Countyõs economy, employment in the 

sector has largely stagnated or even declined in some areas. In contrast, rapid growth in industries 

such as healthcare, logistics, IT, and manufacturing suggests that the economy has diversified since 

the Great Recession. Nevertheless, the leisure and hospitality sector still accounts for one out of 

every three jobs in Clark County.   

Figure 6 below shows the growth trends of Clark Countyõs major employment sectors since 2010.  

Although the business, professional, education, and health services sectors grew steadily, leisure 

and hospitality remain by far the largest sector in the region prior to COVID-19. Unfortunately, it is 

also the sector that is most vulnerable to the pandemic. The numbers in parentheses represent the 

change in employment between February 2020 and September 2020. Employment in leisure and 

hospitality contracted significantly in the early phases of the pandemic as businesses shut down and 

visitor travel halted, falling 47% between February and April 2020. The industry has rebounded 

somewhat, recovering about half of the jobs lost since February 2020, but employment remains 

down by about 24% as of September 2020. Whereas other sectors, such as financial activities and 

business and professional services, were able to continue operating through remote work and thus 

were less affected by the pandemic, the leisure and hospitality sector had no such alternative.  

 

Prior to COVID-19, Employment in Southern Nevada Grew Steadily 

Figure 6: Las Vegas-Henderson-Paradise MSA Non-Seasonally Adjusted Employment (in thousands), by Selected Industry, 

January 2010 to September 2020. Source: Quarterly Census of Employment and Wages, U.S. Bureau of Labor Statistics. 

Note: The data in parentheses represent the change in employment from February 2020 to September 2020, capturing the 

impact of the COVID-19 pandemic on employment. The grey line indicates the beginning of stay-at-home orders caused by 

the COVID-19 pandemic in March 2020. 
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Figure 7 illustrates the extent to which the industry landscape revolves around gaming, 

accommodation, and tourism. As the countyõs economic base, the restaurant and accommodation 

industries (which include casino hotels) account for more than 280,000 jobs, or roughly a quarter of 

the countyõs employed workforce. These two industries depend on supporting industries in the 

business and professional services sector while creating demand for other industries, such as local 

retail stores. The relatively low wages in accommodation and restaurants, as well as in most of its 

supporting industries, present a significant challenge to Clark Countyõs economic development 

objectives. However, the countyõs strong healthcare sector and the emergence of new industry 

clusters present opportunities for the region to build a more diverse economy. 

 

Southern Nevadaôs Economy Revolves around Accommodation & Tourism, but 

Health Services and Logistics Represent Potential Opportunities 

Figure 7: Employment Growth and Wages in Clark Countyõs Fifteen Largest Industries. Source: Quarterly Census of 

Employment and Wages, U.S. Bureau of Labor Statistics. Note: Size of bubbles represents number of employed workers in 

each industry; industries aggregated at the 4-digit NAICS code level. 
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